
WP1 – Management

T1.2 Financial 

management

ANR / 

WP3

Providing a transparent and efficient administrative 

management structure to ensure proper coordination and 

process of the project, based on consensus and lessons 

learnt

Facilitating a smooth workflow, and ensuring progress in line with the 

work plan with regard to objectives, milestones, deliverables as well as 

resources consumed and contractual obligations between EC and the 

consortium

Ensuring effective 

communication and 

information exchange with the 

consortium partners

Project Office to support the project and the different 

management bodies in secretarial tasks and act as 

interface between the EC and the consortium

T1.1 Project management 
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Collection of 

deliverables 
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system
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the DoA if 

needed

WP1 (ANR)

Follow-up additional 

activities to scrutinise their 

contribution to the output 

and impact of FOSC to ensure 

coherence and efficiency

D1.1 (M12) 

1st report on 

cumulative 

expenditure 

incurred
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Commitment 

of availability 

of funds
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2nd report on 

cumulative 

expenditure 
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3rd report on 

cumulative 
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Progress 

report
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4th report on 

cumulative 
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5th report on 

cumulative 
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Final 

reports 

for the EC

D1.9 (M60) Information 

on each project selected 

for funding in the co-

funded call in a format 

specified by the EC  
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meetings
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ANR: French National 

Research Agency

IAI: Inter-American Institute 

for Global Change Research

FONRID: National Fund for 

Research and Innovation for 

Development
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